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Purpose

The Enhancement Policy for Higher Education provision articulates Coleg Cambria’s strategic
approach to enhancing the quality of its students’ experience and learning opportunities on
higher education programmes. In doing so it supports the College’s strategic aim to “have a
well-established and substantial HE curriculum provision and be the provider of choice for
employment related HE in the region”.

Scope

This policy applies to all students and staff who deliver on and/or support our Higher
Education programmes and is overseen by the Higher Education Steering Group. The policy
and its processes will be reviewed annually by the HE Steering Group to ensure continued
fitness for purpose.

Related Documents
This policy is underpinned by:

1. The Teaching and Learning Strategy updated June 2016 - to be replaced by the
Teaching and Learning Development and Professional Practice Policy which
articulates the College’s approach to enhancement of teaching and learning practices
through professional development.

2. The Higher Education Quality and Enhancement Cycle which outlines the processes
for continuous review and improvement planning as well as student involvement in
the enhancement process.

Through the two documents referred to above Coleg Cambria defines its processes for
systematically reviewing and enhancing its provision of learning opportunities and teaching
practices. These processes show how deliberate steps are taken at College level to ensure
the continuous improvement of learning opportunities for our current and future students.

Principles
The policy is based upon the following principles:
e Enhancement processes are developed and monitored strategically and
systematically implemented across all areas of higher education provision.
e All those that are involved in teaching and/or supporting learning to be involved in
enhancing and ensuring quality.
e Evaluation procedures are comprehensive and based upon relevant and robust
information.
e Students and other stakeholders are meaningfully involved in all aspects of the
enhancement process.



Enhancement Process Overview

ENHANCEMENT STRATEGY
REVIEWED

Annually at HE Steering Group

IMPACT MEASURED and
REVIEWED

Outcomes inform future
enhancement plans

INFORMATION GATHERED
Views of students,
employer arding bodies
and staff.
External Examiner Reports,
Performance Data, Teaching
Observations
INFORMATION ANALYSED
Information reported to and
discussed at HE Operational
Group, HE Steering Group &
Joint Boards of Study.
Used to inform Annual
Menitoring review Reports and
Improvement Plans

INFORMS ENHANCEMENT
INITIATIVES

Good practice and areas for
enhancement identified. Quality
enhancement plans developed at
organisation and programme level.

ENHANCEMENT PLANS
IMPLEMENTED

The detailed processes for enhancement are outlined in the Higher Education Quality and
Enhancement Cycle. Further detail on how teaching practices are enhanced are outlined in
The Teaching and Learning Strategy updated June 2016 (to be replaced by the Teaching and
Learning Development and Professional Practice Policy in April 2018).



