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Safequarding Children, Young People and Adults at Risk Policy

1.

1.1

1.2

1.3

2.1

2.2

2.3

3.1

3.2

Purpose

Coleg Cambria is committed to providing a safe environment for all its learners.
The commitment to safeguarding children, young people and adults at risk is
guided by prevailing legislation and current guidance from the Regional
Safeguarding Boards in accordance with The Wales Safequarding Procedures
2019 and the Welsh Government’s statutory guidance Working Together to
Safeguard People: Code of Safeguarding Practice, Keeping Learners Safe and
reflecting the provision of our curriculum, Keeping Children Safe in Education
(Department for Education).

Coleg Cambria will comply with the requirements of The Wales Safeguarding
Procedures 2019 and statutory guidance working in cooperation with other
agencies to ensure the safety and welfare of its learners in all learning
environments, including outreach centres, work based learning and
accommodation at Llysfasi.

This policy aims to provide all colleagues with the necessary information to enable
them to meet their safeguarding responsibilities and to ensure consistent good
practice.

Scope

Safeguarding and promoting the welfare of children and adults at risk is everyone’s
responsibility. Everyone who comes into contact with students and their families
has a role to play.

The College has a moral and statutory duty to safeguard and promote the welfare
of children, young people and adults at risk. We endeavour to provide a safe and
welcoming environment where all learners are respected and valued and are able
to recognise when they are at risk and know how to access help when it is
needed.

This policy and procedure sets out the College’s arrangements for safeguarding
and applies to all aspects of our work and to everyone working for the College
including permanent & temporary employees, agency workers, contractors,
volunteers and Governors.

Key Principles

We are proud to foster an ethos throughout our College that safeguarding is
everyone’s responsibility. We are committed to creating a culture of listening to and
engaging in dialogue with students in a manner appropriate to their age,
understanding and individual needs.

The College holds as one of its highest priorities the health, safety and welfare of
all children, young people and adults at risk involved in courses or activities which
come under the responsibility of the College. In safeguarding and promoting the
welfare of children, young people and adults at risk we will therefore:

Take a preventive approach to protecting children, young people and adults at risk
from potential harm or damage.
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Take all appropriate actions to address concerns about the welfare of children,
young people and adults at risk.

Work to agreed local policies and procedures in full partnership with other local
agencies contributing to multi-agency working in line with statutory guidance.

Work with social care, the police, health services and other services to promote
the welfare of children & young people and adults at risk to protect them from
harm.

Plan, implement, monitor and review policies and procedures to ensure that the
maximum is done to provide a safe environment for children, young people and
adults at risk in the college.

Take all reasonable measures to ensure that the risk of harm to the welfare of
children, young people and adults is minimised by appropriate:

* Risk assessment and management

* Health and Safety procedures

* Colleagues selection, recruitment, induction, supervision and training
* Creation and promotion of an open work culture

* Promotion and training on the Whistleblowing Policy

* Mechanism to report concerns.

4.1

4.2

4.3

4.4

4.5

Make the Safeguarding Policy & Procedure available on the College website.

Review the Safeguarding Policy & Procedure annually, or as events and legislation
changes and submit for approval by the full governing body.

Definitions

The term “child” refers to any person under the age of 18 years (Children's Act
1989 and Section 3 of the Social Services and Well-being (Wales) Act 2014). It
therefore refers to all learners up to the age of 18 years.

Within the policy the term 'young person' is used, recognising that the majority of
learners have reached the minimum school leaving age (MSLA) of 16 when they
join the College.

The term “Child at Risk” describes an individual up to the age of 18 years who is
experiencing or is at risk of abuse, neglect or other kinds of harm; and who has
needs for care and support (whether or not the authority is meeting any of those
needs).

The term “Adult at Risk” refers to any person aged 18 years and over who is or
may be in need of community care services by reason of mental or other disability,
age, iliness and who is, or may be unable, to take care of themselves, or is unable
to protect themselves against significant harm or serious exploitation.

Where reference is made to learners in this document it includes both children and
adults.
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5.

Responsibilities

The College will ensure that learners feel secure and are listened to, and that they know
who to approach if they are worried or in difficulty.

5.1

5.3

5.4

All Colleagues:

Have a collective and individual duty of care to ensure that a safe environment is
provided in which children, young people and adults at risk can learn.

It is the responsibility of all colleagues to familiarise themselves with this Policy
and the Procedures that go with it and immediately report any concern, no matter
how small or trivial it may seem.

The Wales Safeguarding Procedures App is available to download for free and all
colleagues are encouraged to do so for ease of reference when experiencing a
safeguarding concern of any nature. The procedures can also be found online at
https://safeguarding.wales/en/

All colleagues are required to follow the Safeguarding Children, Young People and
Adults at Risk procedures detailed in this policy and procedures document.
Anyone who works for the College must inform their manager if they or any adult
living in their household become(s) the subject of an allegation involving a
safeguarding concern or abuse against a child, young person or adult at risk. The
Manager should liaise with the Director for People and Culture upon receiving a
declaration. If anyone is in doubt whether the situation or allegation is relevant
they should seek advice from the Designated Safeguarding Person. Contact
details can be found on the Learners Services Page of Happeo through this link
Student Support

The Governing Body is committed to ensuring that the College:

Designates an independent member of the governing body as a Link Governor for
Safeguarding

Raises awareness of issues relating to safeguarding and promoting the welfare of
children, young people and adults at risk in the College

Provides a safe environment for children, young people and adults at risk

Identifies children, young people and adults at risk who are suffering or are at risk
of suffering significant harm and takes appropriate action to see that such learners
are kept safe at the College

Has a procedure for reporting and dealing with allegations of abuse against
colleagues, other learners and volunteers

Operates safe recruitment procedures

Designates a colleague with sufficient authority to take lead responsibility for child
protection, safeguarding and the Prevent duty

Remedies any deficiencies or weaknesses with regard to safeguarding
arrangements that are brought to the Governing Body’s attention

The Designated Governor will also be responsible for overseeing liaison with
appropriate agencies in connection with safeguarding allegations against a Senior
Post Holder. Any investigation needed will be overseen by this governor, who will
take relevant external advice and support and ensure communication between
parties and timely provision of information to assist enquiries.

The Deputy Chief Executive (People Experiences and Culture) has overall
responsibility for safeguarding within the College and is supported by the Head of
Learner Services who is the Designated Safeguarding Person (DSP), with the
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5.5

Safeguarding and Residential Manager acting as a Deputy Designated
Safeguarding Person (DDSP).
Named role holders are detailed in appendix 2 of this policy.

The Designated Safeguarding Person (DSP) is responsible for safeguarding,
child protection and Prevent within Coleg Cambria and must:

Ensure everyone working or volunteering at the college understands this
Safeguarding policy and procedures and know what to do if they have concerns
about anyone’s welfare.

Ensure that all colleagues and volunteers receive training and regular updates on
recognising, responding and reporting concerns, at least every two years

Act as a single point of contact for external agencies, including the regional
safeguarding board (North Wales Safeguarding Board) and the local authorities
multi-agency safeguarding hub (MASH)

Have involvement where a Care and Support Protection Plan is in place for a
young person

Work closely with the DCEO People Experiences and Culture to ensure they are
kept fully informed of any concerns about organisational safeguarding and
child/adult protection practice along with significant cases that may arise.

Submit an annual report to the governing body which reviews how the duties have
been discharged, including colleague training and any recommendations

Ensure that new colleagues and volunteers receive training as part of a wider
induction on safeguarding procedures within the college and have access to this
policy document

Deputy Designated Safeguarding Person(s) must:

Take a lead role in implementing the college’s safeguarding policies and
procedures, ensuring all safeguarding and child/adult protection issues concerning
children, young people or adults who are members of the college community are
responded to appropriately.

Make sure that all students and parents/carers know who they can talk to if they
have a welfare concern and understand what action the college will take in
response.

Ensure that course applicants with a disclosed criminal conviction are
appropriately and robustly assessed by investigating disclosures and assessing
associated risks to both self and others based on their application to study

Liaise with employers and training organisations that receive students from the
college on short or long term placements (apprentices, traineeships, supported
interns and work placements) to ensure that appropriate safeguarding procedures
are operational

Work with the Director of Technology to ensure a safe online environment by
filtering and monitoring activity using appropriate software and investigating any
online incident reporting logs

Ensure that all safeguarding concerns are received and recorded accurately and
securely in line with data protection regulations

Liaise with the North Wales Safeguarding Board and the local authorities
multi-agency safeguarding hub (MASH) as appropriate

Be familiar with issues relating to child/adult protection and abuse, keep up to date
with new developments in this area and ensure that knowledge is shared within
the Safeguarding Team and the wider college community

The Welfare Officers have responsibility to:
Provide a frontline contact for the reporting of safeguarding concerns
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5.9

5.10

Provide advice, support and training to colleagues and students

Consider if a concern is a safeguarding issue or not. This may involve some
“checking out” of information initially.

Refer cases of suspected abuse, allegations of abuse or incidents of harm to the
relevant agencies

Maintain accurate records of any safeguarding referral, complaint or concern (even
when that concern does not lead to a referral) in line with data protection
regulations

Deal with individual cases, including attending case conferences and review
meetings as appropriate

Keep the Safeguarding and Residential Manager (DDSP) and DSP informed about
all cases of suspected abuse, allegations of abuse or incidents of harm

The Director of People and Culture has the following responsibilities:

Ensure that the recruitment of colleagues (permanent and temporary) and use of
volunteers meets safer recruitment guidelines, including the use of the Disclosure
and Barring Service (DBS) and Education Workforce Council (EWC) requirements
Ensure that all colleagues and volunteers receive training and regular updates on
recognising, responding and reporting concerns and that a training record is kept.
Refresher training must take place at least every two years

Ensure the mechanisms exist to ensure that the use of temporary and agency
colleagues complies with the college's safeguarding responsibilities and
procedures

Ensure a specific risk assessment is completed in relation to the suitability of a
colleague to work or volunteer at the college with children, young people or adults
at risk when there are disclosures of criminal convictions and or safeguarding
concerns.

Liaise with the Local Authority Designated Officer in the event of an allegation
against a practitioner or person in a position of trust - Section 5 of the Wales
Safeguarding Procedures

The Human Resources Team are responsible for:

Ensuring that the College’s recruitment and selection procedures are conducted in
accordance with Keeping Learners Safe guidance and ensuring that all
appropriate checks, including both enhanced Disclosure and Barring Service
(DBS) checks and checks of the “barred lists” maintained by the Disclosure and
Barring Service, are carried out on new colleagues, volunteers and governors who
will work or come into contact with children, young people and adults at risk.
Recording and monitoring any “low level concerns” raised about colleagues and
identify any patterns of behaviour that may be forming for action.

Referring cases of alleged unacceptable professional conduct, serious
professional incompetence and a relevant offence to the Education Workforce
Council (EWC) and Disclosure and Barring Service (DBS). In accordance with the
EWC (Main Functions) (Wales) Regulations 2015, the college has a duty to refer
cases where it dismissed a registered person, or might have dismissed a
registered person had they not resigned. The HR Team are responsible for making
such referrals.

The Safeguarding and Residential Manager is responsible for:

The safeguarding of residential students and for ensuring that reporting processes
fulfil requirements under the Care Inspectorate Wales (CIW).

All colleagues working and providing support and supervision in residential
settings will be required to undertake a DBS check every three years in line with
recommended practise by the CIW.
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5.1

Person in Charge — ToyBox Nursery - The designated Person in Charge of the
Toy Box Nursery is responsible for:

The safeguarding of children attending the nursery and holiday play scheme
Ensuring that reporting processes fulfil requirements under the Care

Inspectorate Wales (CIW).

The setting will have its own policy in relation to safeguarding children, in line with
the requirements of its registration.

The Learner Services Team will:

Provide appropriate support, either directly or by referral to learners where an
allegation of or an actual safeguarding issue has been confirmed.

If a peer on peer allegation is made, then each learner will be supported by an
advocate from the Learner Services Team whilst investigations are carried out.
The College recognises that learners, in particular those who are at risk by virtue
of their age, disability or illness may be at risk of experiencing, or have
experienced abuse.

The College will provide appropriate guidance and education to learners about
abuse, and the prevention of this, through its pastoral support system.

5.13 Students are responsible for:

5.14

Disclosing any unspent criminal conviction or ongoing criminal proceedings, as this
information is crucial for our safer admissions process and ongoing safeguarding
duties. While handled confidentially, the College's paramount duty to safeguard
may necessitate acting on this information, including sharing it with other agencies.
Conversely, the College may receive such information from external agencies;
should this bring a learner's suitability into question, discussions will follow our
Policy for Unspent Criminal Disclosures. The Online Safety Act 2023 is particularly
relevant here, criminalizing new harmful online content (e.g. non-consensual
image sharing, cyber-flashing). Learners have a responsibility to understand that
conduct falling under this Act impacts the safety and well-being of the college
community, and any convictions or proceedings are crucial for our risk assessment
to maintain this safe environment. Furthermore, learners will also be responsible
for adhering to their individualised safety plans or risk assessments.

Subcontractors are responsible for sharing safeguarding concerns with the

Safeguarding Team, or on the monthly Safeguarding Monthly Report.

6.1

6.2

6.3

6.4

6. Training and Development

Members of the Governing Body, Senior Post Holders and all colleagues who work
with children, young people and adults at risk, are required to undertake training to
equip them to carry out their responsibilities for safeguarding children, young
people and adults at risk effectively.

All colleagues and members of the governing body are required to complete
mandatory safeguarding training (e-learning) prior to commencing at the College
and after that every two years. This training is supplemented by onsite training
events and safeguarding and protection updates and colleague meetings.

Colleagues who have assigned Safeguarding responsibilities are required to
complete identified Group C Training every two years.

Through the tutorial programme all students are required to complete safeguarding
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7.1

7.2

7.3

7.4

7.5

7.6

8.1

8.2

8.3

modules which include, British Values, Prevent & Radicalisation, Peer on Peer
Abuse and Online Safety.

Information Sharing

All colleagues will understand that safeguarding issues warrant a high level of
confidentiality. Colleagues should only discuss concerns with the Safeguarding
Team. That person will then decide who else needs to have the information and
they will disseminate it on a ‘need-to-know’ basis.

Safeguarding information will be stored and handled in line with the College’s
Information Retention Schedule for 20 years. Information sharing will take place in
a timely and secure manner and where necessary and proportionate to do so the
information will be relevant, adequate and accurate.

Information sharing decisions will be recorded, whether or not the decision is taken
to share. Any safeguarding information in electronic format will be password
protected and only made available to relevant individuals.

The DSP will obtain consent from the learner and/or parents to share sensitive
information within the college or with outside agencies. Where there is good
reason to do so, the DSP may share information without consent, and will record
the reason for not obtaining consent.

Colleagues must not disclose information relating to a student, their welfare or
personal information without express authorisation to do so from the Designated
Safeguarding Person (DSP) or Deputy Designated Safeguarding Person. This
stipulation includes where a colleague may receive an information request from a
parent, guardian or the police. The police are required to provide the college with a
completed relevant police information request form.

The college has a duty to comply with the General Data Protection Regulation
(GDPR), and we will operate in accordance with lawful information sharing for the
purposes of protecting and safeguarding students at risk of harm.

Work Based Learning and Work Experience

Students undertaking employment through work based learning or completing a
work placement in the education, health, or social care sectors are required to
comply with the safeguarding policies and procedures of their employer. A
Disclosure and Barring Service (DBS) check is a prerequisite for commencing any
such placement. Coleg Cambria will also apply this policy to ensure the
safeguarding and well-being of the student is paramount throughout the duration
of their placement

It is the responsibility of the college, not the employer, to lead any actions,
investigation or support associated with the safeguarding of an apprentice or
student undertaking a work placement.

The college recognises its duty in vetting and ensuring due diligence in the
sourcing and approval of employers for the purposes of work placement activity.
The college is responsible for any risk assessment, checking of employer's public
liability insurance and monitoring of the work placement.

9/22



8.4

8.5

9.1

9.2

10.

10.1

Learners on Work Experience should not be left unsupervised whilst at their
placement. All placement providers are encouraged to read this policy and refer
any safeguarding issues to the Safeguarding Team.

The College has school pupils on campus attending classes either discretely or
with Coleg Cambria students. The College will operate within the Safeguarding
and Child Protection Standards set out by the schools detailed in their protocols.
Specifically, all students enrolled onto 14-19 courses with the college, for all
matters relating to safeguarding and child protection, will be considered in the
same way as all other students when attending courses with the college. They will
therefore come under the jurisdiction of the college’s Safeguarding/Welfare Officer
to whom all safeguarding and child protection issues should be immediately
referred.

Medr Notification

Coleg Cambiria is required, through its terms of funding with Medr (Commission for
Tertiary Education and Research), to report to Medr serious safeguarding
incidents. This applies to the provision of education to students aged 16 to 18, or
any young person aged 19 to 25 subject to an IDP.

A notification to Medr by the DSP will be made in the following circumstances
classed as reportable events by Medr:

Death on property owned or leased by the provider

Death whilst under the supervision of a provider

Death as a result of the actions of a provider

Significant harm on property owned or leased by the provider

Significant harm whilst under the supervision of the provider

Significant harm as a result of the actions of a provider; and/or Findings of a
coroner where these relate to a learner death and expose systemic weakness in
the provider’'s management and governance arrangements

Review
This policy and associated procedure will be reviewed annually and submitted to
the Board of Governors for approval. Any changes required during the year in

response to legislation and statutory guidance will be discussed with the
Governing Body and be added to the policy.
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Safeguarding Children, Young Persons and Adults at Risk Procedure

1. Introduction

1.1 Colleges and their colleagues form part of the wider safeguarding system for
children. As a college, we are committed to working with social care, the police,
health services and other services to promote the welfare of our students and
protect them from harm.

1.2 All colleagues have a collective and individual duty of care to ensure that a safe

environment is provided, both physically and online, in which children, young
people and adults at risk can learn. It is the responsibility of all colleagues to
immediately report any concern, no matter how small or trivial it may seem.
It is important that all colleagues remain vigilant and exercise “professional
curiosity” if they have a concern about a child, young person or adult at risk,
regardless of the learning environment. Attendance and active engagement in all
scheduled sessions, whether on-campus, off-campus or in the workplace, is
important not only for learning but also for safety. It is essential that we can see
and/or meaningfully interact with our students to gain an indication of their
wellbeing. A student's digital presence is considered equivalent to their physical
presence, and the same principles of vigilance apply.

1.3 The purpose of this Procedure is to set out the actions which must be taken in
accordance with statutory guidance and local guidelines, if there is a concern that
a child, young person or adult at risk is suffering or is likely to suffer harm.

1.4  Abuse and neglect are forms of maltreatment. Somebody may abuse or neglect a
child/vulnerable adult by inflicting harm by hitting them or failing to act to prevent
harm. Abuse may be committed by adult men or women and by other children and

young people. The Wales Safeguarding Procedures 2019 refers to the categories
of abuse and are set out in Appendix 1 of this policy.

2. Reporting Concerns

2.1 It is the responsibility of all colleagues working within the College to record and
refer concerns regarding the safeguarding of children, young people and adults at
risk even if they are just suspicions or overheard rumours. Children, young people
and adults at risk can potentially be abused within the family, community, by
employees (including those employed to promote their welfare and protection from
abuse), visitors, volunteers and fellow students.

2.2 If a child, young person or adult at risk speaks to a member of staff about a matter
which could amount to abuse, the member of staff should listen carefully, using the
following guidelines:

° the child, young person or adult at risk should be allowed to speak without
interruption.

° the issue must never be trivialised or exaggerated.

° suggestions must not be made.

) the child, young person or adult at risk should not be coached or led in any way.

° It should be made clear to the child, young person or adult at risk that speaking up

was the right thing to do.
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2.3

24

2.5

Questions to clarify understanding should be asked without probing or
interrogating no matter how well the child, young person or adult at risk is known.

It must be explained that the issue raised cannot be kept a secret and will need to
be referred to safeguarding.

Emotions such as anger, disgust or disbelief must not be shown as this may stop
the person talking if they feel negative feelings are directed towards them.

Make sure the child, young person or adult at risk knows the matter is being taken
very seriously.

Make the child, young person or adult at risk feel secure and safe without causing
them any further anxiety.

If a colleague suspects or is told that abuse of a child, young person or an adult at
risk may have taken place they must inform the Safeguarding Team the same day
either by verbal referral or by using the College Safeguarding Referral Form via
the Safeguarding Button on Happeo. In the situation that it is a concern regarding
female genital mutilation (FGM) the Designated Safeguarding Person (or Deputy)
must be informed directly in order that a referral can be made to the police in line
with legal obligations.

If colleagues are unable to report via the referral form on OnTrack, they should
contact the Safeguarding Team via the phone number 0300 30 30 009 or
safeguarding@cambria.ac.uk.

Upon referral a Welfare Officer is responsible for obtaining a full written record of
the matters raised within 24 hours from the referring member of colleagues which
will include:

Name and position of the person who reported the matter.

Whether the matter is a direct disclosure from a child, young person or vulnerable
adult, a suspicion or an overheard conversation.

A factual account of what has been overheard or what has been disclosed,
including any questions which needed to be asked to clarify understanding.

Details of any observations (including physical signs of apparent abuse).

The written record must not contain any opinions or personal interpretation of the
facts and must be signed and dated by the referring member of colleagues.

The referring colleague must not discuss the matter with anyone other than a
Welfare Officer, DDSP or DSP. Detailed information about a case will be confined
to the Safeguarding Officer, the DDSP or DSP and (if not implicated), the
parents/carers. Advice and guidance may be sought from appropriately qualified
professionals as and when required to ensure suitable actions and decisions are
made in relation to a safeguarding matter.

The colleague submitting the report will be kept informed of progress, on
request, if it is deemed they need to know. This is for the ongoing safeguarding
of a child, young person or adult at risk.

3. Allegations against colleagues

3.1

The primary concern of the College is to ensure the safety of the child, young
person or adult at risk. It is essential in all cases of suspected abuse by a
colleague that action is taken quickly and professionally. Within each local
authority there is a Designated Officer who has responsibility for providing advice
and monitoring the progress of cases relating to children, to ensure matters are
dealt with as quickly as possible and consistently with a fair and thorough process.
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

Colleagues must be aware that inappropriate behaviour towards learners is
unacceptable and that their conduct must be beyond reproach. Under the Sexual
Offences Act 2003 it is an offence for a person over the age of 18 to have a sexual
relationship with a person under the age of 18, where that person is in a position of
trust, even if the relationship is consensual. This means that any sexual activity
between a member of the college and a learner under 18 may be a criminal
offence. The college’s Code of Conduct sets out the expectations of all
colleagues.

The College outlines key expectations of colleagues regarding their personal
online activity via the Information Security Policy (sub policy: Acceptable Use
Policy) and Social Media Policy for Staff. Colleagues found to be in breach of
these rules may be subject to disciplinary action or a safeguarding investigation.

If an allegation of abuse is made against a colleague, the DSP will follow the
guidelines in Part 5 of The Wales Safequarding Procedures 2019 and Care in
Wales (CIW) requirements.

The DSP will inform the Local Authority Designated Officer and potentially the
police if an allegation is made which, at face value, indicates a person working or
volunteering at the College has behaved in a way that:

a criminal offence may have possibly been committed against or related to a child,
young person or an adult at risk, or

has harmed or may have harmed a child, young person or adult at risk, or
behaved towards a child, young person or adult at risk in a way that indicates they
pose a risk of causing harm if they worked with children, or

behaved or may have behaved in a way that indicates they may not be suitable to
work with children, young people or adults at risk.

Allegations concerning people who no longer work at the college, or historical
allegations will be reported to the police.

Colleagues who are concerned about the conduct of a colleague must report this
to the DSP, who will assess and decide if further investigation is required. The
welfare of the learner is paramount. All concerns of poor practice, concerns of or
actual harm by colleagues must be reported to the DSP.

All reports or complaints about the CEO or Senior Post Holders must be reported
to the Chair of Governors and the Designated Governor for safeguarding will
oversee any required investigation.

Where there are concerns that the DSP or Chair of Governors is also implicated,
please follow the alternative arrangements under section 6.3 of our Whistleblowing

policy.
The Local Authority Designated Officer will determine:

whether the matter should be treated as an allegation or a complaint if there is a
need to undertake preliminary enquiries and, if so, how the enquiries should be
conducted or;

if a Strategy Meeting should be convened and/or whether immediate action to
protect a child is required.

A Strategy meeting will be convened where there is suspicion that a child, young
person or adult has or may suffer significant harm. This meeting will be attended
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3.10

3.1

3.12

3.13

3.14

3.15

3.16

by the Designated Safeguarding Person/Deputy DSP and a representative from
Human Resources. A representative from the Police will also be in attendance if it
is believed a criminal offence might have been committed.

An internal investigation/enquiry into the allegation may not take place until
consultation has taken place with the Designated Officer or there is an agreed
outcome from a Strategy Meeting. The employee against whom an allegation has
been made will be informed of the allegation as soon as possible after the initial
consultation with the Designated Officer, or strategy meeting if one is needed, and
agreement has been reached on how the matter is to be taken forward.

Arising from the referral to the Designated Officer, the agreed course of action
could include:

no further action.

a referral back to the College to undertake its own internal investigation. Such
investigation will be conducted under the College Disciplinary Procedure.

A decision that a criminal investigation should be conducted. If a crime is
suspected, an investigation will not be carried out by the College, other than to
establish the facts.

Allegation outcomes will be classed and recorded as Substantiated,
Unsubstantiated, Unfounded or Malicious.

All the information obtained will be handed over to the police who will carry out any
investigation necessary, with the support of the College. Where an internal
investigation is conducted, the College’s DSP will provide feedback on the
outcome to the Designated Officer to ensure that even apparently less serious
allegations have been followed up and appropriate action taken.

Depending upon the nature of the allegation the employee may be suspended on
full pay pending conclusion of an investigation. Suspension will not however be the
default position, and will be considered in line with the college’s disciplinary policy
and procedure and considering the advice of the Local Authority Designated
Officer.

In such cases, suspension will only take place if we have considered all other
options available and there is no reasonable alternative. If the individual against
whom the allegation has been made is engaged through an agency, the
appropriate course of action will be discussed with the relevant manager at the
agency.

If the employee against whom an allegation has been made resigns or ceases to
provide their services during an investigation, the allegation will continue to be
investigated in accordance with the procedures and a conclusion reached. The
Disclosure and Barring Service (DBS) will be notified, in accordance with the
statutory duty, if a colleague is dismissed under this Procedure or resigns before
the conclusion of a disciplinary hearing, in accordance with the DBS Barring
Referrals Guidance.

The College will keep clear and comprehensive records of any allegations made,
details of how the allegation was followed up and resolved, as well as details of
any actions taken and decisions reached. These will be placed indefinitely on an
employee’s confidential personnel file at least until they reach their normal
retirement age or for 10 years — whichever is longer. This applies to volunteers and
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3.17

3.18

3.19

3.20

paid staff. Only in the event that the allegation is proven to be malicious will the
record be removed.

When providing employer references, reference will not be made to any allegation
that has been proven to be unfounded, unsubstantiated or malicious, or any
history of allegations where all such allegations have been proven to be
unfounded, unsubstantiated or malicious.

Where a colleague resigns during an investigation and the college is unable to
conclude their investigations satisfactorily as a consequence, or a reference
request is received during the process of investigation, the fact that an
investigation into safeguarding concern was in process will be noted on the
reference if it is for a new role that relates to a position of trust.

In line with statutory safeguarding guidance, the College has a duty to record
"low-level concerns." A low-level concern is any concern about an adult's
behaviour that does not meet the threshold for a formal safeguarding allegation.
Examples may include unprofessional conduct or behaviour that is inconsistent
with the Staff Code of Conduct. The purpose of recording these concerns is purely
preventative, allowing for patterns to be identified and for supportive interventions
(such as management guidance or training) to be provided at an early stage.

Process and Safeguards:

A record of a low-level concern is not a disciplinary sanction.

Where a low-level concern is recorded, this will be discussed with the colleague in
a timely manner (unless to do so would compromise a potential investigation). The
colleague may provide their own context and comments, which will be recorded
alongside the concern, and may discuss this with their union representative if they
wish to do so.

These records are held confidentially and securely by the Human Resources team.
They do not form part of the colleague's general employment file.

4. Welsh Language

4.1

In line with the Welsh Language Standards, all meetings, correspondence and
support services that form part of these processes will be offered in Welsh.
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Appendix 1

Physical Abuse

Physical abuse is a form of abuse which may involve hitting, shaking, throwing,
poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm
to a child. Physical harm may also be caused when a parent or carer fabricates the
symptoms of, or deliberately induces, illness in a child. This is referred to as fabricated
or induced illness.

Emotional Abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to cause
severe and persistent adverse effects on the child’s emotional development. It may
involve conveying to a child that they are worthless or unloved, inadequate, or valued
only insofar as they meet the needs of another person. It may include not giving the child
opportunities to express their views, deliberately silencing them or ‘making fun’ of what
they say or how they communicate. It may feature age or developmentally inappropriate
expectations being imposed on children. These may include interactions that are beyond
a child’s developmental capability, as well as overprotection and limitation of exploration
and learning, or preventing the child participating in normal social interaction. It may
involve seeing or hearing the ill-treatment of another. It may involve serious bullying
(including cyber bullying), causing children frequently to feel frightened or in danger, or
the exploitation or corruption of children. Some level of emotional abuse is involved in all
types of maltreatment of a child, although it may occur alone.

Sexual Abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is
aware of what is happening. The activities may involve physical contact, including
assault by penetration (for example, rape or oral sex) or non-penetrative acts such as
masturbation, kissing, rubbing and touching outside of clothing. They may also include
non-contact activities, such as involving children in looking at, or in the production of,
sexual images, watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse (including via the
internet). Sexual abuse is not solely perpetrated by adult males. Women can also
commit acts of sexual abuse, as can other children.

Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or development.
Neglect may occur during pregnancy as a result of maternal substance abuse. Once a
child is born, neglect may involve a parent/carer failing to:

° Provide adequate food, clothing, and shelter (including exclusion from home or
abandonment)

° Protect a child from physical and emotional harm or danger.

° Ensure adequate supervision (including the use of inadequate care-givers).

° Ensure access to appropriate medical care or treatment. It may also include

neglect of, or unresponsiveness to a child’s basic emotional needs.

Peer on Peer Abuse
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All colleagues should be aware that children can abuse other children (often referred to
as peer on peer abuse). And that it can happen both inside and outside of college and
online, and can be an indicator of past or present abuse and/or Trauma. It is important
that all colleagues recognise the indicators and signs of peer on peer abuse and know
how to identify it and respond to reports. It is essential that all colleagues understand the
importance of challenging inappropriate behaviours between peers, many of which are
listed below, that are actually abusive in nature. Downplaying certain behaviours, for
example dismissing sexual harassment as “just banter’, “just having a laugh”, “part of
growing up” or “boys being boys” can lead to a culture of unacceptable behaviours, an
unsafe environment for children and in worst case scenarios a culture that normalises

abuse leading to children accepting it as normal and not coming forward to report it.

Peer on peer abuse is most likely to include, but may not be limited to:

° bullying (including cyberbullying, prejudice-based and discriminatory bullying).
° abuse in intimate personal relationships between peers.
° physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise

causing physical harm (this may include an online element which facilitates,
threatens and/or encourages physical abuse).

° sexual violence, such as rape, assault by penetration and sexual assault; (this
may include an online element which facilitates, threatens and/or encourages
sexual violence).

° sexual harassment, such as sexual comments, remarks, jokes and online sexual
harassment, which may be standalone or part of a broader pattern of abuse.

° causing someone to engage in sexual activity without consent, such as forcing
someone to strip, touch themselves sexually, or to engage in sexual activity with a
third party.

° consensual and non-consensual sharing of nude and semi-nude images and/or

videos (also known as sexting or youth produced sexual imagery). There are also
new risks such as Al generated child sexual abuse materials, deep fakes and
revenge porn.

° upskirting, where someone takes a picture under a person's clothing (not
necessarily a skirt) without their permission and or knowledge, with the intention of
viewing their genitals or buttocks (with or without underwear) to obtain sexual
gratification, or cause the victim humiliation, distress or alarm. It is a criminal
offence. Anyone of any sex, can be a victim.

° initiation/hazing type violence and rituals (this could include activities involving
harassment, abuse or humiliation used as a way of initiating a person into a group
and may also include an online element).

Sexual Harassment

When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’
that can occur online and offline and both inside and outside of school/college. When we
reference sexual harassment, we do so in the context of child on child sexual
harassment. Sexual harassment is likely to: violate a child’s dignity, and/or make them
feel intimidated, degraded or humiliated and/or create a hostile, offensive or sexualised
environment.

Whilst not intended to be an exhaustive list, sexual harassment can include:

° sexual comments, such as: telling sexual stories, making lewd comments, making
sexual remarks about clothes and appearance and calling someone sexualised
names.

° sexual “jokes” or taunting.
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° physical behaviour, such as: deliberately brushing against someone, interfering
with someone’s clothes (schools and colleges should be considering when any of
this crosses a line into sexual violence - it is important to talk to and consider the
experience of the victim) and displaying pictures, photos or drawings of a sexual
nature; and

° online sexual harassment. This may be standalone, or part of a wider pattern of
sexual harassment and/or sexual violence. It may include: consensual and
non-consensual sharing of nude and semi-nude images and/or videos, deep fakes
and revenge porn.

Serious Violence

Colleagues are made aware of the indicators that learners are at risk from or are involved
with serious violent crime. These include but are not limited to increased absence, a
change in friendships or relationships with older individuals or groups, a significant
decline in performance, signs of self-harm or a significant change in wellbeing, or signs of
assault or unexplained injuries. Unexplained gifts could also indicate that learners have
been approached by or are involved with individuals associated with criminal gangs.

Online safety

The breadth of issues classified within online safety is considerable, but can be
categorised into four areas of risk:

° Content: being exposed to illegal, inappropriate, or harmful content, for example:
pornography, fake news, racism, misogyny, self-harm, suicide, anti-Semitism,
radicalisation, and extremism.

° Contact: being subjected to harmful online interaction with other users; for
example: peer to peer pressure, commercial advertising and adults posing as
children or young people with the intention to groom or exploit them for sexual,
criminal, financial or other purposes.

° Conduct: personal online behaviour that increases the likelihood of, or causes,
harm; for example, making, sending, and receiving explicit images (e.g.
consensual and non-consensual sharing of nudes and semi-nudes and/or
pornography, sharing other explicit images and online bullying; and

° Commerce - risks such as online gambling, inappropriate advertising, phishing and
or financial scams.

Sexting

There is no accepted definition of ‘sexting’ but most professionals agree that it refers to
the sending or posting of sexually suggestive images, including consensual and
non-consensual nude and semi-nude images and or videos of a person under 18 years
of age, via mobiles or over the internet. This can be referred to as ‘youth produced sexual
imagery’. It is vital to understand that even if a young person appears to consent, the
creation or sharing of such images of anyone under 18 is illegal. This activity is also
referred to as ‘youth produced sexual imagery’.

All incidents involving youth produced sexual imagery will be responded to as follows:
° The incident will be referred to the Welfare Officer on site immediately and the

DSP will hold an initial review meeting with appropriate colleagues. If appropriate,
there will be subsequent interviews with the young people involved.

° Parents will be informed at an early stage and involved in the process unless there
is good reason to believe that involving parents would put the young person at risk
of harm.
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° At any point in the process, if there is a concern a young person has been harmed
or is at risk of harm a referral will be made to children’s social care and/or the
police immediately in accordance with this policy.

° In some instances, it may be necessary to refer the matter to the police. Once a
report is made to the police, the report must be recorded, and the police will
investigate. This may include seizure of the devices and interviews with the young
people involved.

Child Sexual Exploitation (CSE)

Sexual Exploitation involves an individual or group of adults taking advantage of the
vulnerability of an individual or groups of children or young people, and victims can be
any gender. Young people are often unwittingly drawn into sexual exploitation through the
offer of friendship and care, gifts, drugs and alcohol, and sometimes accommodation.
CSE is a serious crime and can have a long lasting adverse impact on a learner’s
physical and emotional health. It may also be linked to child trafficking. A young person
may not recognise the coercive nature of the relationship and doesn’t see themselves as
a victim. The learner may initially resent what they perceive as interference by
colleagues, but colleagues must act on their concerns, as they would for any other type
of abuse. All concerns should be reported to the Welfare Officer immediately.

Honour-Based Violence

‘Honour-based’ violence (HBV) encompasses crimes which have been committed to
protect or defend the honour of the family and/or the community, including Female
Genital Mutilation (FGM), forced marriage, and practices such as breast ironing. All
forms of HBV are abuse and should be reported immediately to the DSL.

FGM is the collective name given to a range of procedures involving the partial or total
removal of the external female genitalia for non-medical reasons. In England, Wales and
Northern Ireland, the practice is a criminal offence under the Female Genital Mutilation
Act 2003. The practice can cause intense pain and distress and long-term health
consequences, including difficulties in childbirth.

FGM is carried out on females of any age, from young babies to older teenagers and
adult women, so college colleagues are trained to be aware of risk indicators. Many such
procedures are carried out abroad and colleagues should be particularly alert to
suspicions or concerns expressed by female learners about going on a long holiday
during the summer holiday period.

A forced marriage is a marriage in which a female (and sometimes a male) does not
consent to the marriage but is coerced into it. Coercion may include physical,
psychological, financial, sexual and emotional pressure. It may also involve physical or
sexual violence and abuse. In England and Wales the practice is a criminal offence
under the Anti-Social Behaviour, Crime and Policing Act 2014. Children may be married
at a very young age, and well below the age of consent. College colleagues are trained
as part of the wider safeguarding training and any suspicions or concerns about being
taken abroad and not being allowed back into the UK should be investigated. A forced
marriage is not the same as an arranged marriage, which is common in several cultures.
Families of both spouses take a leading role in arranging the marriage but the choice of
whether to accept the arrangement remains with the prospective spouses.

Radicalisation and Extremism

As of 2024 The government defines Extremism as the promotion or advancement of an
ideology based on violence, hatred or intolerance, that aims to: negate or destroy the
fundamental rights and freedoms of others; or undermine, overturn or replace the UK’s
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system of liberal parliamentary democracy and democratic rights; or intentionally create a
permissive environment for others to achieve the results in (1) or (2).

Some learners are at risk of being radicalised: adopting beliefs and engaging in activities
which are harmful, criminal or dangerous. While Islamist extremism remains a primary
concern and the foremost domestic terrorist threat, Coleg Cambria also remains alert to
the significant and resurgent risk of radicalisation into other forms of extremism, including
white supremacy extremism. This approach aligns with the Prevent Duty Guidance
(2023) and recent Home Office data, which highlights Extreme Right-Wing ideologies as
a notable and growing proportion of radicalisation referrals. College colleagues receive
training to help to identify signs of extremism. Opportunities are provided in the
curriculum to enable learners to discuss issues or religion, ethnicity and culture and the
college follows the Prevent Duty Guidance for England and Wales (2023). This part of
Safeguarding should be read in conjunction with the College’s Prevent Policy.

Criminal Exploitation

Criminal exploitation is a geographically widespread form of harm that is a typical feature
of county lines criminal activity: drug networks or gangs exploiting young people to carry
drugs and money from urban areas to suburban and rural areas, market and seaside
towns. The main indicator is increased absence during which time the learner may have
been trafficked for the purpose of transporting drugs or money. County lines exploitation
can affect any child under the age of 18 years. It can still be exploitation even if the
activity appears consensual, can involve force and/or enticement-based methods of
compliance and is often accompanied by violence or threats of violence. County lines
exploitation can be perpetrated by individuals or groups, any gender, and young people
or adults and is typified by some form of power imbalance such as age, gender, cognitive
ability, physical strength, status and access to economic or other resources.

Money Mules

Colleges are a key recruiting ground for criminals who want to move money through
accounts to make it look less suspicious to banks. Young people are given a cut for
allowing their account to be used. Often they ask no questions over the source of the
money. Most money mules are young men who when they try to quit are often threatened
with violence by the criminals who recruited them. Young people are being recruited to
illegal activity via social media and often do not understand the consequences of if they
are caught they face prison as well as bank account closure and difficulties in the future
with finances. The number involved in this activity has grown significantly since 2018.

Grooming

Grooming is when someone builds a relationship, trust and emotional connection with a
child or vulnerable adult so they can manipulate, exploit and abuse them. Children and
young people who are groomed can be sexually abused, exploited or trafficked. Anybody
can be a groomer, no matter their age, gender or race. Signs of grooming can include:

Paying special attention to the learner.

Buying gifts for the learner for no reason.

Offering to buy alcohol or drugs for the learner.

Spending time with the learner while they are showering, or undressing.

Talking about sex, and making sexual jokes.

Touching the learner whilst in the presence of parents/carers to make the victim
believe that the abuse is okay. This can be a simple hug.

The victim does not want to be hugged or touched by the abuser.

° The predator shares common interests with the learner that you know they don’t
have any interest in.
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Private fostering arrangements

A private fostering arrangement occurs when someone other than a parent or close
relative cares for a learner under the age of 16 for a period of 28 days or more, with the
agreement of the child’s parents. It applies to a child under the age of 16 years or aged
under 18 if the child is disabled. By law, a parent, private foster carer or other persons
involved in making a private fostering arrangement must notify children’s services as
soon as possible.

Accommodation

Research has shown that children can be particularly vulnerable in residential settings.
All accommodation will comply with the National Minimum Standards and will be open to
inspection by Care in Wales (CIW) without notice.
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APPENDIX 2

Safeguarding Team Members

Martina Davies (Link Governor - Safeguarding)

Caroline Street (Executive Management Team Safeguarding Lead)
Bethan Charles (Designated Safeguarding Person)

Casey Watkins (Deputy Designated Safeguarding Person)

Welfare (Safeguarding) Officers;
Daniel Edwards (Bersham Road)
Sherrie Griffiths (Yale)

Angela Evans (Yale)

Karen Hill (Northop)

Claire Jones (Deeside)

Chris Stanford (Deeside)

Becki Preece ( D6th)

Holly Williams (D6th)

Jordanne Eccleston (Llysfasi)
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